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Mission 



Aviation 



2016 Record Setting Activity  

Most total passengers, system-
wide, 130.5 million 

Most international passengers, 
system-wide, 45.8 million 

Most domestic passengers, 
system-wide, 84.7 million 



Passengers   



Headlines 

Feb 03, 2016- PASSENGER ACTIVITY 
AT PORT AUTHORITY AIRPORTS IN 
2015 SETS NEW RECORDS, HELPS 

SPUR REGIONAL ECONOMY 

More than 124 million passengers traveled 
through the Port Authority’s airports, 
establishing new travel records and 

providing a strong boost to the region’s 
economic and job growth. 

March 24, 2016 PORT AUTHORITY 
ADVANCES MAJOR MODERNIZATION 

PROJECTS AT LAGUARDIA AND 
NEWARK LIBERTY INTERNATIONAL 

AIRPORTS                                                          
Port Authority’s Board of Commissioners 

authorized $2.9 billion for LaGuardia 
Airport’s new Terminal B and $2.3 billion for 
replacement of Terminal A at Newark Liberty 

International Airport.  

July 21, 2016-PORT AUTHORITY AND 
DELTA AIR LINES ADVANCE A $4 
BILLION PROJECT FOR SECOND 

PHASE OF THE CREATION OF A NEW 
LAGUARDIA AIRPORT                                                                          

The Port Authority’s Board of 
Commissioners  authorized $600 million to 

construct a new terminal to replace 
Terminals C and D for Delta Air Lines, Inc. 
at LaGuardia Airport, marking the second 
phase of the airport’s redevelopment and 

modernization program. 

Feb 16, 2017  PORT AUTHORITY 
BOARD APPROVES LARGEST EVER 

$32.2 BILLION 10-YEAR CAPITAL 
PLAN 



Airport Capital Planning Process   

Evaluate 
New 
Demands 

Score State 
of Good 
Repair and 
System 
Enhancement 
Projects  

Conduct 
Project 
Readiness 
Review 

Assess 
Resource 
Needs 

Bolster 
Business 
Case for 
individual 
Capital 
Projects 

Select 
Capital 
Plan 
Priorities 



Airport System Needs Considered 

Needs Timeline Reason 

Modification of Standards at LGA, JFK, and 

EWR 

 

2019-2023 FAA Compliance 

Climate Change   2019-2023 Infrastructure Resilience 

Next Generation Technology: Ground 

Based Augmentation, Surface 

Management, Bird Radar System, 

Additional Capacity 

2019-2023 Delay Reduction 

Replacement and Enhancement of the 

Parking Access and Revenue Control 

System (PARCS) 

2016-2018 Asset Replacement 



Airport Infrastructure and Capacity Needs  

Project Category TPC 

EWR Air Train Replacement SGR 1.9B 

9²w ¢ŜǊƳΦ .м {ŀǘŜƭƭƛǘŜ /ƻƴǾŜǊǎƛƻƴ ǘƻ LƴǘΩƭ SEP 300M 

EWR South Airfield Improvement SEP  350M 

JFK Cogeneration SGR 1.5B 

JFK Fuel Farm SGR 1.0B 

JFK Air Train SGR/SEP 300M 

JFK North Cargo Area Development SEP 50M 

JFK Central Terminal Area T1, T4, T8   SEP 4.2B 

LGA Air Train SEP 1.5 B 

LGA Portal SEP 400M 

LGA Terminal C SEP 600M 



2017-2026 Capital Plan (thousands)  

Airport 2017-2021 2022-2026 Total 

LAGUARDIA 3,872,620 1,160,499 5,033,119 

KENNEDY 1,846,340 984,800 2,831,140 

NEWARK 2,937,100 646,500 3,583,600 

TETERBORO 107,800 18,700 126,500 

STEWART  1,200 100 1,300 

TOTAL 8,765,060 2,810,600 11,575,660 



2017 Capital Budget (thousands)  

Airport Total 

LAGUARDIA 53,543 

LAGUARDIA REDEVELOPMENT 615,741 

KENNEDY 147,726 

NEWARK 109,426 

NEWARK REDEVELOPMENT 32,761 

TETERBORO 9,919 

STEWART  2,363 

TOTAL 

(includes $7.4M for capital  major works) 

978,897 



Aviation 2017 Capital Budget Summary  

$986 Million  

$684 Million will fund 
projects for LGA 
Redevelopment 

$302 Million is for state 
of good repair-airfield, 
electrical systems, fire 
protection and life safety 



Significant Projects (thousands)  

Title and Description  Benefits  2017 

Budget 

LGA Terminal B Replacement-Replace 

the 1964 Terminal under a Public Private 

Partnership 

Handle projected increase 

in passengers and provide 

improved levels of service 

585,804 

LGA Capital Infrastructure-Includes 

utilities, electrical substation, parking , 

roadways and select building demolition 

Supports LGA Terminal B 

Redevelopment Program 

and Deltaôs Redevelopment 

of terminals C and D 

30,149 

JFK Runway 4R-22L Rehabilitation-

Includes taxiways, electrical 

infrastructure, drainage and outfall 

improvements 

Lower pavement 

maintenance, enhance 

system capacity, and 

handle Group VI aircraft 

57,048 

EWR Infrastructure Renewal Fuel 

Distribution-Replaces multiple fuel 

distribution pipelines  

Reduce ongoing 

maintenance and the risk of 

fuel leaks 

20,816 



REHABILITATION 

OF RUNWAY 4-22 

AND ASSOCIATED 

TAXIWAYS  

 REHABILITATION OF TAXIWAYS 

B, AA, BB AND ASSOCIATED 

TAXIWAYS  

 REHABILITATION OF 

TAXIWAY A FROM 

TAXIWAY K TO 

TAXIWAY B  

LGA Airfield Program 2017-2023 



LGA 2017 Capital Program Highlights 

Title Category   Stage Budget 

SURFACE AND STRUCTURE PARKING PROGRAM SEP  M4 101,262 

PUMP HOUSE 6 SUBSTATION SEP 3 4,641 

FLOOD CONTROL AND RESILIENCY 
IMPROVEMENTS 

SGR M4 14,846 

NEW LGA REDEVELOPMENT - DELTA 
REDEVELOPMENT PROGRAM - SUPPORTING 
INFRASTRUCTURE 

SEP P 15,000 

AIR TERMINAL HIGHWAY EAST OF GUARD POST 1 SEP 4 190,672 

REHABILITATION OF RUNWAY 4-22 AND 
ASSOCIATED TAXIWAYS 

SGR P 1,225 

CTB REDEVELOPMENT PROGRAM - TERMINAL 
CONSTRUCTION AND RAMP 

SEP M4 262,000 

REHABILITATION OF TAXIWAYS B, AA, BB AND 
ASSOCIATED TAXIWAYS 

SGR 3 5,513 



JFK Airfield Program 2016-2022 

5. RW4R-22L 

Rehab 

4. R/W13L-31 R Rehab 

1.  REHABILITATION OF TAXIWAYS 

A & B NORTH  

3. REHABILITATION OF TAXIWAYS A 

& B SOUTH  

2. REHABILITATION OF T/WS A & 

B EAST 



JFK 2017 Capital Program Highlights 

Title Category   Stage Budget 

REHABILITATION OF RUNWAY 4R-22L SGR 3 57,048 

REHABILITATION OF TAXIWAY Q, QG AND 
RESTRICTED VEHICLE SERVICE ROAD 

SGR 3 15,576 

REPLACEMENT OF AIRPORT TRAFFIC CONTROL 
TOWER ROOFS & RELATED 
EQUIPMENT 

SGR 3 7,658 

REHABILITATION OF RUNWAY 13L-31R AND 
ASSOCIATED TAXIWAYS 

SGR 1 2,798 

LIGHT CIRCUIT REPLACEMENT AT 
AERONAUTICAL OPERATIONAL AREA 

SGR 3 7,473 

SUBSTATIONS-VAN WYCK, CENTRAL, BERGEN 
AND FARMERS AND 5KV FEEDER DISTRIBUTION 
SYSTEM (5 PROJECTS) 

SGR P 4,765 

REPLACEMENT OF FACILITY-WIDE FIRE ALARM 
SYSTEMS 

SGR 1 3,744 



JFK Fire Alarm System Project Overview 

Final design for replacement of 41 fire 
alarm systems 

 

Replace all control panels 

 

Replace over 7000 system devices 

 

5 million linear feet new wiring 

 



JFK REHAB  OF TAXIWAY Q, QG & RESTRICTED VEHICLE SERVICE ROAD 



EWR Airfield Program 2016-2022 

 REHABILITATION OF 

TAXIWAY "Y"  

 REHABILITATION OF 

TAXIWAY Z  

 REHABILITATION OF RUNWAY 11 -29 

 RUNWAY 4R-22L REHABILITATION  



AOA Light Circuit Replacement Program  

Electrical manhole not 

properly draining 

due to clogged 

conduit system 

Light fixture can with 

water in the base, 

showing excessive 

corrosion 



EWR 2017 Capital Program Highlights 

Title Category   Stage Budget 
INFRASTRUCTURE RENEWAL - ELECTRICAL 
DISTRIBUTION 

SGR 4 20,490 

INFRASTRUCTURE RENEWAL - FUEL 
DISTRIBUTION - PHASE 1 

SGR 4 20,816 

REHABILITATION OF CTA ENTRANCE & BRIDGES - 
N1, N2, N18, N19, N20, N21 AND N22 

SGR M3 3,295 

REHABILITATION OF TERMINAL FRONTAGE 
BRIDGES 

SGR 1 1,754 

TERMINAL A REDEVELOPMENT - TERMINAL 
(POST PLANNING PHASE) 

SEP M3 2,770 

TERMINAL A REDEVELOPMENT - AIRSIDE (POST 
PLANNING PHASE) 

SEP M3 1,326 

TERMINAL B EXTERIOR CURTAIN WALL GLASS 
UPGRADE 

SGR 3 3,367 

AOA LIGHT CIRCUIT REPLACEMENT SGR 3 12,051 

END AROUND TAXIWAYS FOR RUNWAY 4L-22R SEP 1 2,565 



TEB and SWF Capital Program Highlights 

Title Category   Stage Budget 

TEB AOA LIGHT CIRCUIT REPLACEMENT SGR 3 6,636 

REHABILITATION OF TAXIWAY G (WEST OF R/W 
1-19) AND TAXIWAY E (HI SPEED) 

SGR P 231 

REHABILITATION OF TAXIWAY L 
SGR 1 369 

SWF-REHABILITATION OF OPERATIONS 
CONTROL CENTER 

SGR 3 719 

AGENCY-WIDE TRANSPORTATION 
MANAGEMENT SOFTWARE 

SGR 3 32 

REPLACEMENT AND ENHANCEMENT OF THE 
PARKING ACCESS AND REVENUE 
CONTROL SYSTEM (PARCS) 

SGR 3 400 



Planning for Future Airport System 

 

   
  

  2007 FAA Regional Air Service Demand Study 

 2011 Regional Plan Association Study-
Updating to  World Class-The Future of the 
New York Regionôs Airports  

 Airport System Capacity Study-Service Level 
Beyond 150 million-Ongoing 

LGA Redevelopment Program underway and Vision Plan 
efforts at JFK underway 



2017 Program Delivery Challenge 

Conceptual  $8.7M  
6 projects                               

Prelim Design $2M  
2 projects  

Final Design   
$106M 21 projects 

Construction 
$147M 20 projects 

Completion $16M  
14 projects 

Á63 scheduled milestone completions plus 39 ongoing 

projects  will spend $690M in 2017  



Gate Review Process 

Project Planning 

Project 
Initiation 

Definition 

 Scoping  
Prioritization 

(Pre-Stage I) 

Project Delivery 

Conceptual 
Design 

(Stage I) 

Preliminary 
Design 

(Stage II) 

Final Design 

(Stage III) 
Construction 

(Stage IV) 
Closeout 

Development & 
Authorization 

Execution Closeout Capital Planning 

GATE   

3 

GATE   

2 

GATE    

1 

Asset 
Management 

Needs 
Identification 

Planning 
Authorization 

Project 
Authorization 

Contract 
Authorization 



Look Ahead 

Program 
Delivery 

ÅEmphasis on 
Performance 

ÅStrengthen 
Business 
Case 

Assess 
Needs 

ÅMeet growing 
demand 

ÅRenew 
infrastructure 

Airport 
Redevelopment 

ÅAttract Private 
Investment 

ÅAttract and 
Retain Talent  



Questions ??? 


